HUEBNER/LEON CREEKS

Calendar

]
December 2001—Application Submitted by the Community

March 2002—Application Selected

June 2002—Getting Started
Began meeting with the Planning Team.
Recruited additional Planning Team members. (More help is needed! Please
email if you are interested.)
Planning Team members develop plan name.
Began collecting signatures for the MOU.

July 18, 2002—First Public Meetings
Held twice to accommodate more citizens, more than 100 people attended
the first public meetings at Rudder MS (Meeting Agendas).
Basic community demographics, a list of current capital improvement
projects (CIP) and a CIP map were presented.
Meeting attendees identified community strengths and weaknesses. A
summary handout of the ideas gathered will be presented at the upcoming
Neighborhood Conference.
Publicity included mailed and hand delivered flyers and a press release.

September 2002—Visual Preference Survey
Provide your ideas for the future of the Huebner/Leon Creeks
Community — take the Visual Preference Survey today!

September/October 2002—Neighborhood Conference
Attend the Neighborhood Conference to help draft plan goals, objectives
and action steps as well as review the ideas collected in July.

October/November 2002—Land Use Plan Meetings
Attend a series of meetings to draft the land use plan.

November/December 2002—Interdepartmental Review
Review of the draft plan by the City of San Antonio and other agencies.

January 2003—Final Public Meeting
Attend to provide final comments on the draft plan.

February/March 2003—Plan Adoption

Review by Planning Commission and City Council.
Adopted as a guide for City decision making.
Adopted with no specific financial commitment.

April 2003— Begin Implementation
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